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What is the Committee? 
 
There is a legal requirement for every Constabulary to appoint an Audit Committee. It is 
independent of the operations and administration of the Constabulary and is thus able to 
take unbiased views. The Committee is non-political and members are vetted in the same 
way as other employees of the Constabulary. Members are paid an Attendance Allowance 
for each meeting. 
 
The Gloucestershire Committee has three members; these are appointed by the 
Commissioner and the Chief Constable after an interview process. All vacancies are 
advertised. One of the three members is appointed Chair. 
 
The Committee meets five times per annum. Meetings are not open to the public. The 
Chief Constable or his Deputy will usually attend, as will the Chief Executive of the OPCC. 
 
What is the Committee’s role? 
 
The Committee’s main role is to consider risks to the Constabulary, particularly financial 
and finance–related risks. The Committee has no executive role – it can only advise. 
 
 
How does the Committee fulfil its role? 
 
The Committee receives regular reports from the Constabulary’s External and Internal 
Auditors, and from the Head of Risk. The Committee also receives reports from other 
bodies, for example Her Majesty’s Inspectorate of Constabulary. 
 
The Chief Financial Officer presents each year’s final accounts to the Committee. The 
external auditors later report their opinion on the accounts to the Committee. 
 
The Internal Auditors present their risk-based proposed programme of work to the 
Committee each year. Reports on each audit are presented to the Committee throughout 
the year, and discussions held around any issues raised.  
 
The Committee follows up audit and other recommendations (e.g. Inspectorate) by asking 
officers to report on the stage of implementation. Members will raise items of concern at 
the Committee, and responsible officers will attend to address issues raised. 
 
In addition the committee will meet twice a year with the Chief Constable and Police and 
Crime Commissioner to hear their views on the performance of the force, their key issues 
and concerns and their plans for the year ahead and longer term vision.  
 
 
The terms of reference for the Joint Audit Committee is included for information as an 
annex to this report. 



 

ANNEX 

 
Joint Independent Audit Committee – Terms of Reference 

 
Statement of Purpose 
 

 The Joint Independent Audit Committee is a key component of the PCC and Chief 
Constable’s arrangements for corporate governance.  It provides an independent and 
high-level focus on the audit, assurance and reporting arrangements that underpin 
good governance and financial standards. 

 

 The purpose of the Committee is to provide independent assurance to the PCC and 
the Chief Constable regarding the adequacy of the risk management framework and 
the associated control environment within Gloucestershire Constabulary and the Office 
of the PCC. It will consider the internal and external audit reports of both the PCC and 
Chief Constable and advise both parties according to good governance principles. It 
has oversight of general governance matters and provides comment on any new or 
amended PCC polices and strategies with regard to financial risk and probity. 

 

 These principles summarise the core functions of the Committee in relation to the 
Office of the PCC and the Force and describe the protocols in place to enable it to 
operate independently, robustly and effectively. 

 
The Committee has a direct line of report to the PCC and the Chief Constable. 
 
Committee Composition and Structure 
 
The Committee will consist of three members who are independent of the PCC and 
Gloucestershire Constabulary. They are appointed by the Chief Constable and the PCC 
(or their representatives). 
 
The Chairman will be elected by the Committee on an annual basis. 
 
The Committee will hold four formal meetings a year although there may be a requirement 
to hold additional meetings at short notice.  
 
The PCC and Chief Constable will attend or be appropriately represented at formal 
meetings. The core membership and attendance at the committee will be; 
 

 Audit Committee Members (3) 

 Chief Constables Chief Finance Officer 

 Police and Crime Commissioners Chief Finance Officer 

 Representative of South West Audit Partnership 

 Representative of External Audit 

 Head of Governance and Compliance  

 Head of Finance 
 
In addition the following will have an open invitation to attend the meeting: 
 

 Chief Constable (or Representative) 

 Police and Crime Commissioner (Or Representative) 



 Police and Crime Commissioner Chief Executive 
 
 
Committee meetings will be held at key strategic times of the year to coincide with the 
budget process and publication of financial management reports and accounts: 
 

1. To consider the Internal Auditor’s Internal Audit Plan and the External Audit Plan 
2. To consider the End of Year Reports, the Annual Governance Statement, Annual 

Statement of Accounts and to receive the Audit Results report 
3. To consider mid-year progress reports; 
4. To receive the Annual External Audit Letter and agree the Annual Assurance 

Report of the Committee. 
5. To Consider the following draft strategies; 

 Treasury management, 

 Reserves, 

 Capital. 
 
The minutes of the meeting will be reported to the Finance Panel. 
 
The PCC and Chief Constable (or their representatives) may ask the committee to 
consider other issues where it is considered that the committee could add value. 
 
The agenda, reports and minutes of all Committee meetings will be published on the PCC 
and Constabulary websites except when it is likely that confidential information will be 
disclosed.  Confidential information is defined as: 
 

a) Information furnished to the Committee by a Government department upon terms 
(however expressed) which forbid the disclosure of the information to the public; 
and 

 
b) Information the disclosure of which to the public is prohibited by or under any 

enactment or by the order of a Court.   
 
c) Information relating to work that has yet to be finalised where its publication may be 

considered prejudicial to the final outcome. 
 
Methods of Working 
 
The Committee will: 
 

 Advise the PCC and Chief Constable on good governance principles 

 Adopt appropriate risk management arrangements 

 Provide robust and constructive challenge 

 Take account of relevant corporate social responsibility factors when challenging and 
advising the PCC and Chief Constable (such as value for money, diversity, equality 
and health and safety)  

 Be regularly briefed by the Chief Constable and PCC on the full range of activities 
falling within its specific responsibilities  

 Attend any training and conference events that will ensure members are kept up to 
date with the policing landscape and audit requirements 

 Provide an annual assurance report to the PCC and Chief Constable 
 
Specific responsibilities 



 
The Committee has the following specific responsibilities: 
 
Financial Management and Reporting 
 

 Provide assurance to the PCC and Chief Constable regarding the adequacy of the 
arrangements, capacity and capability available to their respective chief finance officers 
to ensure the proper administration of the Commissioner’s and Force’s financial affairs. 

 Review the Annual Statement of Accounts.  Specifically, to consider whether 
appropriate accounting policies have been followed and whether there are concerns 
arising from the financial statements or from the audit of the financial statements that 
need to be brought to the attention of the PCC and/or the Chief Constable. 

 Consider the external auditor’s report to those charged with governance on issues 
arising from the audit of the financial statements, and to give advice and make such 
recommendations on the adequacy of the level of assurance and on improvement as it 
considers appropriate. 

 
Internal Control and Governance Environment 
 

 Consider and endorse the local Code of Corporate Governance 

 Consider and endorse the Annual Governance Statement (AGS) 

 Monitor implementation and delivery of the AGS Action Plan 

 Consider the arrangements to secure value for money and review assurances and 
assessments on the effectiveness of these arrangements 

 Consider and comment upon the adequacy and effectiveness of the assurance 
framework, and the specific governance and accountability polices, systems and 
controls in place, such as the Corporate Governance Framework; anti-fraud and 
corruption; whistle-blowing, declarations of interest and gifts and hospitality. 

 Review arrangements for the assessment of fraud risks and potential harm from fraud 
and corruption and monitor the effectiveness of the counter fraud strategy, actions and 
resources 

 To consider the governance and assurance arrangements for significant partnerships 
or collaborations 

 
Corporate Risk Management 
 
Consider and comment upon the strategic risk management processes; and 
Receive and consider assurances that organisational risks are being managed effectively 
and that published goals and objectives will be achieved efficiently and economically, 
making recommendations as necessary 
 
Business Continuity Management 
 

 Consider and comment upon business continuity management processes, and 

 Receive and consider assurances that business continuity is being managed effectively 
and that published goals and objectives will be achieved efficiently and economically, 
making recommendations as necessary 

 
Internal Audit 
 

 Annually review the internal audit charter and resource 



 Receive and consider the adequacy and effectiveness of the arrangements for the 
provision of the internal audit service 

 Consider and comment on the Internal Audit Strategy and Plan 

 Receive and review internal audit reports and monitor progress of implementing agreed 
actions 

 To consider the Head of Internal Audit’s statement on the level of conformance with the 
Public Sector Internal Audit Standards (PSIAS) and Local Government Application 
Note (LGAN) and the results of the Quality Assurance & Improvement Programme 
(QAIP) that support the statement   

 Consider and comment upon the annual report of the Head of Internal Audit 

 Obtain assurance that an annual review of the effectiveness of the internal audit 
function takes place 

 
External Audit 
 

 Receive and review reports from the external auditors, including the annual audit letter 
and audit opinion 

 Review the effectiveness of external audit 

 Consider and comment upon any proposals affecting the provision of the external audit 
service 

 Consider the level of fees charged, and 

 At present TVP participates in the national procurement of external audit services 
through the Public Sector Audit Appointments (PSAA). However, should the PCC and 
Chief Constable decide that local procurement would be better the Committee would 
undertake the role of the Independent Audit Panel, as set out in the Local Audit and 
Accountability Act 2014, including considering and recommending appropriate 
arrangements for any future appointment of External Auditors 

 
Inspection and Review 
 

 To consider any HMIC report that provides assurance on the internal control 
environment and/or highlights governance issues for the PCC and/or Chief Constable 

 
Accountability Arrangements 
 

 On a timely basis report to the PCC and the Chief Constable with its advice and 
recommendations in relation to any matters that it considers relevant to governance, 
risk management and financial management. 

 Report to the PCC and the Chief Constable on its findings, conclusions and 
recommendations concerning the adequacy and effectiveness of their governance, risk 
management and internal control frameworks; financial reporting arrangements and 
internal and external audit functions. 

 On an annual basis to review its performance against its operating principles and 
report the results of this review to the PCC and the Chief Constable. 

 
 
 
 


